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MN ASAP:  Bringing the Resolution to a Local Organization
1.) Go into meetings prepared:  
a.) Read and print off the MN ASAP resolution.  Become familiar with the content on the MN ASAP website.  Take notes and try to “internalize our talking points”.  It can be helpful to rehearse the message / adapt it to your personal conversational style.  

b.) Research the organization / civic group.  Visit the organization website.  Learn the names of some of the leaders.  If you’re on Facebook, you may want to search committee / board members to see if you share any “mutual friends”.   Through research, you can also find out about the goals of the organization.  What are their present concerns?  What goals does this group share with MN ASAP?  Do an internet search on any news related to the organization.  Even 20 minutes of meeting preparation can determine the outcome.  
2.) Know the Organization’s “issue” or “self interest.”  
Never assume that your reason for getting involved in MN ASAP is going to be another person’s / organization’s reason.  A church may pass the MN ASAP resolution because they value the concept of “peace.”  A city council may pass the resolution because their town lacks the revenues necessary for street repairs.  A Libertarian may support the resolution out of fiscal conservatism.  We are building a broad coalition and we need to honor every reasonable motivation that leads to achieving our goal.  

3.) Make use of your personal network / connections:  
Have a contact with the organization?  Call the person you know best in the: city council, church, non-profit, school board, county office, etc.  Tell your contact, “I’d like to schedule a short meeting with you in the upcoming week to discuss state-wide budgetary priorities, related to your _____________(fill in the blank) organization.  I am working with a group which is advocating more local control of Minnesotan’s tax dollars.  The meeting will take about 20-30 minutes.  When are you available?”  If you schedule the meeting too far in advance, it is much less likely to happen.  Try to schedule the meeting within 3 days of your initial call.  Don’t use email to make your first connection.  Email is easy to ignore.  Always schedule one on one meetings via phone.  
4.) Keep it simple.  
Are you the type who spends two hours each day researching the wars in Iraq and Afghanistan?  Do you watch C-SPAN and read ten political articles each day? Are most of your friends political? If so, remember that your behavior is not normal.  Most people don’t pay that much attention.  They may find your “wonky” knowledge a bit intimidating.  When you talk to them about “discretionary budgets” and drop names like “Hamid Karzi,” many people will quickly lose interest.  Along the same lines, remember not to use acronyms without first explaining what they mean.  For instance, if you say “MN ASAP,” most people will think you mean, “Minnesota As Soon as Possible” when we actually mean “arms spending alternatives project.”  
5.) Don’t pretend to know more than you do.  
On the flip side of “keep it simple” is “don’t fake it.”  If you are relatively apolitical and are introducing the resolution to a local city council, it is fine to admit to the councilor that you are not extremely political.  If the official asks you a question you cannot answer, take a note and tell her / him you will follow up with an answer “within the next several days.”  Once you have the question, call or email the MN ASAP Program Coordinator.  When you follow up with the answer, you will build credibility for yourself and for MN ASAP.  Follow-through builds respect, which is necessary for building a movement. 
6.) Explain MN ASAP quickly, using the following outline.
a.) MN ASAP objectives. (2 minutes) 
b.) MN ASAP accomplishments to this point.  What groups / individuals have passed or endorsed the resolution?  Get the bandwagon-effect going.  Imply that most organizations we approach immediately agree and easily pass the resolution.  
c.) Explanation of the “resolution process” (2 minutes) 

d.) Personal story:  “Why am I involved?” (3- 4 minutes).  

e.) Attempt to link MN ASAP goals with the goals of your target group.  Example:  “What could the Two Harbors City council do with an extra $5 million?”  (5 minutes) 

f.) Practice active listening.  Answer whatever questions you can.  Remember not to cut people off.  Let the other person finish speaking.  Make your response relevant to their last statement.  

g.) Once the basic explanation has been made and questions have been answered (10-15 minutes), you have a window of opportunity.  Don’t get off topic quite yet.  

7.) Time Commitment Disclaimer.  
Often times, organizers will use the “foot in the door” technique to rope someone into a long-term, time-monopolizing campaign.  Some volunteers spend 20-30 hours per week on an issue only to become burned out and end up losing on their issue anyway.  

Suggested disclaimer line:  “Unlike many other issues campaigns, MN ASAP is not time-consuming.  While we welcome folks to get deeply involved, our main ask is quite simple, takes very little time, and results in lively discussion.  The typical one-on-one meeting (like this one) only takes 20-30 minutes.  When a MN ASAP volunteer introduces the resolution, this takes another 20-30 minutes on average.  Debate at your local city council, library board, or church takes another 20-30 minutes.  Individuals and groups all over the state are participating in this process.  It seems to work, in part, because anyone can find time to accomplish our shared goals.” Our project grows when we respect the time of every participant.    
8.) Making the “hard ask.”  
Hard Ask:  You are in the meeting with the goal of advancing our issue.  When you “make the hard ask,” it is important to use good eye contact, a confident tone, know who you’re talking to, and have a sense of what motivates them.  The “hard ask” must be straight-forward.  You are looking for a “yes” or “no” answer to the question: “Will you introduce this resolution?”  If they agree, pull out your calendar and choose / identify the date.  Once we get a hard commitment to our hard ask, we make a hard record on a calendar.  This gives us the best likelihood of follow through.  If you treat the issue and meeting professionally, so will they.  
· Hard Ask:  “When can you introduce the MN ASAP resolution with your committee?”

· Hard Ask:  “Now that we agree about the importance of this project, will you agree to introduce it for discussion with your committee?”

· Soft Ask:  Would you maybe get back to me in a few days and let me know whether or not you can introduce this resolution?

· Soft Ask:  If there is an opportunity in the upcoming meeting or the one after this, please think about introducing this resolution.  If you do, please shoot me an email letting me know whether or not it passes.  

9.) Conclusion:  After you get a “yes” to your “hard ask,” it’s important to thank the person for helping advance our shared goal.  Remember, you are not thanking them for agreeing to help you, but you are thanking them for doing something positive on the issue. “MN ASAP is gaining momentum because people like you are getting involved and creating meaningful action.  Thank you for your contribution to the issue.”  
